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Enabling performance experiences to be designed and delivered in days
not months.

Use these templates for inspiration or as a starting point for your own
system. When you need to automate and scale the process, each
template is ready to go in the Crewmojo platform.

Take a personal tour of Crewmojo.

www.crewmojo.com

https://www.crewmojo.com/demo
https://www.crewmojo.com/


Role:   Marketer

Level: Individual contributor

Skills & Behaviours  Storyteller

  Customer Focused

  Data Driven

  Communicators

Competition Aware

Messaging Focused

Credit  Wildbit Good Bad Project 

Marketer
This document describes the role by focusing on good and bad behaviours to
clearly indicate what success looks like. It has been open-sourced from the
Wildbit Good Bad Project 

Customer Success Team Member 



Story Teller

Good marketers recognize that it’s more about people and customers than the
product or service being marketed. They communicate a relevant story, one that
resonates with their target audience. 

Bad marketers use a megaphone to shout largely about themselves and their
product.

Marketer

Customer Focused

Good marketers focus on understanding and solving customer pains. They take the
time to focus on reaching the right customers, and they’re aware that what they’re
selling may not be for everyone. 

Bad marketers focus on features and checklists and will blindly sell to everyone. 

Data Driven

Good marketers use data to inform decisions rather than make decisions. They
understand the full sales cycle and value a small number of highly qualified leads over
a large number of low-quality leads. 

Bad marketers either don’t rely on data at all or they let the data make all of the
decisions for them. Bad marketers care more about the quantity of leads than the
quality. 



Communicators

Good marketers understand that they’re a part of a larger team. They
communicate and coordinate carefully within their organization. They recognize
that what they say and how they say it affects the whole team. 

Bad marketers tend to work in a vacuum. They do everything they can to inflate
results without concern for how it may impact the rest of the team. 

Competition Aware
Good marketers are aware of the competition and alternatives in their space, but
they remember that it’s still ultimately about the people using the product. 

Bad marketers focus on the competition to the detriment of the people using the
product, and they treat sales as a zero-sum game. 

Marketer

Messaging Focused
Good marketers take time to craft the right words that help customers understand
and make decisions. 

Bad marketers string together buzzwords and jargon without clearly
communicating with potential customers.  



E X P L O R E  M O R E

Building a world-class performance culture is made easy with our template
library and pre-designed employee experiences. 

One-on-one templates
Performance review templates
Role descriptions
Goal templates
Survey templates
Engagement surveys
and more

Templates:
Onboarding new employees
Goal setting & alignment
Growth plans & coaching
Skill tracking & development
Feedback & recognition
Stay interviews
Performance reviews
Exit surveys & interviews
and more

Experiences:

View Templates Book a Demo

https://www.crewmojo.com/performance-management-templates
https://www.crewmojo.com/demo

