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CREWMOJO

Enabling performance experiences to be designed and delivered in days
not months.

Use these templates for inspiration or as a starting point for your own
system. When you need to automate and scale the process, each
template is ready to go in the Crewmojo platform.

Take a personal tour of Crewmojo.

WWW.Crewmaojo.com



https://www.crewmojo.com/demo
https://www.crewmojo.com/
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How has this person been performing against their goals?

<O O O O O~

Below Meets Exceeds Greatly Exceeds Truly
Expectations Expectations Expectations Expectations Outstanding

What are this person's strengths and areas of expertise?

«O O O O O~

Below Meets Exceeds Greatly Exceeds Truly
Expectations Expectations Expectations Expectations Outstanding

Does this person communicate effectively with others?

«O O O O O~

Below Meets Exceeds Greatly Exceeds Truly
Expectations Expectations Expectations Expectations Outstanding

Team members proactively communicate about delays and assume
responsibility

«O O O O O~

Below Meets Exceeds Greatly Exceeds Truly
Expectations Expectations Expectations Expectations Outstanding
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Does this person find creative solutions, and own the solutions to

problems?
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Below Meets Exceeds Greatly Exceeds Truly
Expectations Expectations Expectations Expectations Outstanding

How would you rate the quality of this persons work?
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Below Meets Exceeds Greatly Exceeds Truly
Expectations Expectations Expectations Expectations Outstanding

How well does this person set and meet deadlines?

«O O O O O~

Below Meets Exceeds Greatly Exceeds Truly
Expectations Expectations Expectations Expectations Outstanding

How well does this person stand up against the pillar of culture?
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Below Meets Exceeds Greatly Exceeds Truly
Expectations Expectations Expectations Expectations Outstanding
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If you could give this person one piece of constructive advice to make them

more effective in their role, what would you say?

In what areas do you see the most potential for this person?

What's one thing this person should continue doing?

What's one thing this person should stop doing?



EXPLORE MORE

Building a world-class performance culture is made easy with our template
library and pre-designed employee experiences.

Templates: Experiences:

* One-on-one templates .

» Performance review templates .
* Role descriptions .
» Goal templates .
« Survey templates .
 Engagement surveys .
e and more .

Onboarding new employees
Goal setting & alignment
Growth plans & coaching
Skill tracking & development
Feedback & recognition
Stay interviews

Performance reviews

Exit surveys & interviews
and more


https://www.crewmojo.com/performance-management-templates
https://www.crewmojo.com/demo

